Town of Lake Lure Lake Advisory Committee

- Minutes of Regular Monthly Meeting -

The Lake Advisory Committee (LAC) held their regular monthly meeting at the Town of Lake Lure Municipal Center on 7th day of February, 2005 at 5:30pm.

Attendees:

Bob Washburn (Chairman)

Chris Braund (Secretary)

Dick Conrad

John Kilby
Ross Worden


Non-Attending Members:
Russ Pitts (Vice Chairman)
Gary Hasenfus

Chuck Watkins (Council Liaison)

Guests
Sara Gray

Lyn Weaver

Betty Johnson

General Meeting Actions:

· Chairman Washburn called the meeting to order.
· General discussion on liability insurance requirements, particularly for commercial operators.  Bob provided commentary to guests on the rationale behind the new requirements.  
· Bob provided an update on an earlier LAC recommendation to have town and Marine Commission officials meet with our state senator and representative to discuss the rationale and impacts of the new regulations.  Chuck Place is working to schedule this, but nothing is firm yet.    

· Bob provided an update on a meeting between himself, Russ Pitts, the Town Manager, Town Attorney, Mayor and Councilman Blaine Cox to discuss protocol for addressing the concerns of individuals and businesses regarding the new regulations and licensing requirements.  The result was a recommendation to create a written commentary with rationale behind each new requirement.  Bob shared a draft of this commentary sheet.
· General discussion about the reactions to date from the publications of the new requirements and letters to commercial businesses.  Bob expressed that most of the out-of-area camps have contacted the town and have reviewed the new regulations (some have clearly had attorneys reviewing).  

· The deadline for Commerical Operator license applications has been extended to March 1. 

· On 10:30 February 11th – an orientation is scheduled with town administration to go over the new regulations and requirements. 

· John Kilby voiced concern that so much critical work is being done by volunteers (e.g., fielding inquiries, updating the boat permit database, dredge renovation). In his opinion, it’s unfortunate that the town hasn’t made these activities a higher priority for town attention and resources.  They should be assuming more of this responsibility and hiring staff (or outsourcing) accordingly.  

Individual Meeting Reports and Actions:

Emergency Preparedness / Water Quality  - Dick Conrad reported:

· Update on fecal testing spikes in Havnaer’s Cove area:  William Grimes and crew inspected the area when the lake was down.  They investigated reports of a broken pipe, but have not yet found a source.  Tony Hennessy is still working the issue.
· Bob reported that Ron Morgan is interested in getting a new depth sounder for the fireboat.  Ron wondered whether an investment in a GPS sounder with data download for plotting would be beneficial for our data gathering needs.
Dam Operations & Sewer System - Gary Hasenfus reported:

· No update
VWIN Coordinator, Gary Hasenfus reported:

· No update
Recreation & Commercial Activities - John Kilby reported:

· No update
Dredging - Russ Pitts reported:

· Russ provided a written update prior to the meeting.  FEMA has approved funding for dredging activity and the town is working with contractors and seeking bids.  Stakes have been placed in the lake to indicate dredging locations, which has created a navigation issue as the lake is returning to full pond.  Russ and Bob have attached surface floats to a number of theses stakes.  The stakes may be in place for several months (depending on the area and the dredging strategy).  At this point, it does not look like the town dredge will be used in the main dredging activity, but perhaps for the town harbor area and for maintenance upkeep dredging in the river channel area.
Law Enforcement – Chris Braund reported:

· No update

· Bob and Chris to schedule a meeting with the town to discuss the proposed Lake Auxiliary (with George Pressley)
Fish & Ecosystem - Ross Worden reported:

· Fish stocking appears to have been successful 
· We’re still in catch and release, although there’s been no monitoring or enforcement now that the lake level is back up.
· Bob reported that Dan (or Don) Grapes writes a weekly fishing update on the Asheville Citizen-Times.  A recent article spoke of Lake Lure, but didn’t mention catch-and-release.  It was suggested that Ross contact the paper to provide accurate information.  
Lake Structures - Bob Washburn reported:

· The committee approved the modifications to date on the Lake Structures Ordinance.  Bob indicated that, based on review and feedback, there still remains a number of areas of ambiguity or omission in the ordinance.  These include:
1. Minimum lots sizes and allowable structures (3 per 100 feet) section 94.05 (a) through (d).  
2. Variances:  perhaps section 94.16 provides too-easy access to the variance process.  It has been suggested that we model this language after the zoning & planning ordinance sections on variance (and add a provision for citizen complaints). 

3. No provision for RPUD’s in the lake structures ordinance

4. No provision for zoning classifications for Marinas (sec 94.14); need to update the definitions for Marinas (striking covered or uncovered).

5. What about individuals renting their available mooring slips?  Are they a marina?  Under the current definitions, they would be illegally operating a marina in R1.  Need to make this clear in the marina section that marinas are associated only with R3 or C zoning.

6. It has been recommended that we add the Lake Structures mooring limitations to the LAC’s Lake Use Rules in order to have these applies to property up the river channel.

· Bob has requested that committee members suggest language to address the points above.  While we continue to work on the ordinance, the committee nonetheless recommended scheduling a workshop in the latter part of March with the LAC, Town Council, Chuck Place, Shannon Baldwin and the Lake Structures Appeals Board to review the recommended changes to date.
Meeting Motion Summary:

· John Kilby moved that we pass the revised Lake Structures Ordinance from the LAC to Shannon Baldwin for the town’s review.   Dick seconded it and then Bob introduced discussion on further ambiguities that need attention.  John then tabled his motion.   
· Meeting was adjourned at 7:25 p.m.

Respectfully Submitted.

Chris Braund, Secretary LAC
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